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Concept 

The main aim of our project is to introduce establishments of the Three Seas Initiative based 

on the most important purposes, activity area and genesis.  Our goal is to stress basic 

problems of this countries, like close geographical position of Russia and European Union 

influence. Moreover, we would like to set out the most important projects of in question 

cooperation and their potential results.  

Three Seas Initiative is an alliance of Rumsfeld’s “New Europe” member states, which all of 

them share several common economical and cultural elements like similar history. Almost 

every country from Three Seas region have communist past. It means that they might be 

poorly developed especially beside West Europe. Three Seas Initiative is created to improve 

economical, security and political position of Central East Europe. Policy of this countries is 

heading to regional cooperation, but not necessary creates formal organizational frames, 

which may be competitive to NATO and European Union. By building new transport 

infrastructure, development of digital technology and improvement of energy sector, member 

countries try to bring themselves together and gain on West Europe1.  

Our project is based on reports. We have tried to compare different perspectives and clearly 

stress that Three Seas Initiative is huge enterprise. Member states have never before took part 

in project like this and it will be big challenge to make consensus behalf another countries and 

create effective cooperation, especially when there is no leader.  

 

The Three Seas Initiative – members, summits and main goals 

The Three Seas Initiative is a political platform, at Presidential level, launched in 2015. The 

Initiative includes the 12 EU Member States located between the Adriatic, the Baltic and the 

Black Seas: Austria, Bulgaria, Croatia, the Czech Republic, Estonia, Hungary, Latvia, 

Lithuania, Poland, Romania, Slovakia and Slovenia. The Initiative was created  by President 

of Croatia, Ms. Kolinda Grabar-Kitarović and President of Poland, Mr. Andrzej Duda. 

 First Summit Second Summit Third Summit 

Date: 25-26 August 2016 6 July 2017 17-18 September 2018 

Location: Dubrovnik (Croatia) Warsaw (Poland) Bucharest (Romania) 

Main objectives: 1) Emphasized the 

importance of 

connecting Central 

and Eastern European 

1) Signed the Joint 

Declaration, which in 

particular included 

statements and 

1) Interest the relevant 

partners such as:  

EU and international 

institutions and also to 
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economies and 

infrastructure from 

North to South. 

2) Discussed on 

Round Table about 

specific projects of the 

Three Seas Initiative. 

On the second day the 

Ministerial Panel 

discussion was 

dedicated to 

Geopolitical 

Challenges. 
 

agreements about 

supporting 

investments in the 

field of infrastructure, 

economy, 

environmental 

protection etc.  

The Declaration 

focused also the 

implementation of the 

Union’s Energy 

Policy.  

2) Interest to 

cooperation with the 

worldwide business 

partners.  

maintain the support 

of United States 

2) Shortlisting major 

strategic projects in 

the three fields - 

energy, digital and 

transportation 

2 

The Three Seas Initiative directs mainly to have an impact at three levels: infrastructure, 

energy and digital interconnectivity with stimulating development of the region by stretching 

between the Baltic, Black and Adriatic Seas. With having on mind the historical point of view 

of the region, 3SI countries has been strongly influenced with post communism block after the 

“Cold War” and didn’t have the opportunity to join NATO and EU at the same time as West 

Europe countries which were taking advantage of being part of this organizations from the 

very beginning and were cooperating together to rise up after II World War. In 1991 three 

countries (Poland, Hungary and Czechoslovakia) established the Visegrad Group to 

collaborate with each other especially in joining the EU and NATO. Nowadays, all member 

countries of 3SI are members of EU and members or partners of NATO, but they joined 

relatively late to the others. The geopolitical location between high developed West Europe 

and on the right border with less developed countries whose are not part of EU, and Russia, 

who is trying to involve politically and destabilizing EU coherence, makes even bigger need 

to cohesion and must to cooperate internationally3. Both the 3SI and Bucharest Nine (B9), the 

NATO nations’ collaboration project, which is concentrated on eastern EU border and works 

on similar principles and territorial coverage as 3SI, prove a growing need for establishing a 

strong regional cooperation framework within the EU. The 3SI countries are generating the 

GDP worth 1.6 trillion (which is about 10% of EU GDP) USD, have 22% of EU citizens (112 

millions) and owning the 28% of EU landscapes4. The purpose is to make progress on the 

road to economic development of membership countries and try to equal economic level of 

the West Europe and Central and East Europe. 
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The Three Seas Initiative – Transport Infrastructure 

The Three Seas Initiative has lot of multilateral, bilateral and national projects occurring and 

depending on the Three Seas Region potential. These involve energy, transport infrastructure 

and digitalization. The latter will be discussed in this essay. Considering the odds to economic 

development in Baltic-Adriatic-Black region we have to stress that it is not easy to develop 

digital or energy infrastructure, especially with poor regional communication derivative from 

road infrastructure and fast railways. Infrastructure is a key factor for growth in The Three 

Seas initiative memberships, because dated transport infrastructure can be a substantial barrier 

to economic and business improvements. Transportation must be properly developed or risks 

becoming an obstacle to other Three Seas Initiative projects. On the map of Europe we see the 

dominance of road infrastructure on West-East directions and disparity in the majority of 

UE15. That is why The Three Seas initiative includes 24 projects (10 new and 14 existing 

projects) related to transportation. This includes new road infrastructure, faster railways and 

modern waterways network. 

a. One of the most important projects is E65 ((E66) North-South connection –  

TEN-Ta5comprehensive section. The main aim of this project is to build new and safe 

roads linking the Northern part of Europe with the South- Baltic with the Adriatic Sea. 

This project will also include more countries from outside the Three Seas region (five 

from Three Seas region and seven partner countries) as it's an already existing project 

proposed by the European Union. Improvement of road infrastructure safety and 

quality will increase interconnectivity and consequently it will help less developed 

regions to improve international trade and boost their potential. 

b. The next important project related to roads transport is to create a corridor called The 

Via Carpatia. There are two versions of this project. One is submitted by Hungary Via 

Carpatia, the aim being linking Northern part of Europe, the Baltic countries with The 

South ports in Thessaloniki and Constance. The countries participating in the Via 

Carpatia project are: six countries from the Three Seas Initiative region (Hungary, 

Republic of Bulgaria, Republic of Lithuania, Republic of Poland, Romania and Slovak 

Republic) and two partner countries from outside this region- Greece and Ukraine.  

This project has a lot of aims. One being the elimination of differences in 

                                                           
aThe Trans-European Transport Network (TEN-T) is a European Commission policy directed towards the implementation 

and development of a Europe-wide network of roads, railway lines, inland waterways, maritime shipping routes, ports, 

airports and rail-road terminals.  
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infrastructure development between West European countries and Central East Europe 

region. The Via Carpatia project will develop territorial and economic cohesion 

between membership countries and consequently the whole European Union. The 

objective of the second version of this project, submitted by Poland, is the inclusion of 

the Via Carpatia road into the core TEN-T network- and ultimately building the whole 

8 road. The implementation process is expected to end in 2030. 

c. Railways relevant projects include four of multilateral and seven bilateral projects. 

Improvement of railways is important because it often links hubs, airports and ports 

The major project is The Viking Train which concerns the Republic of Lithuania, 

Romania, Republic of Bulgaria from Three Seas Initiative and partner countries, 

Belarus, Ukraine, Georgia, Republic of Moldova and the Republic of Azerbaijan. The 

Viking Train is related to TRACECA6 which is an international transport programme 

which includes countries from the European Union and Asia. This programme was 

created in 1993 to improve economic relations, trade and transport in Eastern 

European, South Caucasus and Central Asia regions. The “Viking train” project 

received two awards for ''the best transport solution'' at ASEM Forum and ''the best 

European Project'' in 2009 by the The European Transport Commission. This proves 

that this project is really important and crucial to the transportation of goods in the 

Europe-Caucasus-Asia directions. This connection opens more possibilities to 

transport goods which are embargoed in Russia. This Railway has a lot of benefits 

such as lower shipping costs (especially in comparison with other modes, safety and 

security of goods, linkage with Baltic and Black seas and, what is very important 

nowadays, it's environment-friendly7.  

d. The next project is Baltic –Adriatic TEN-T Core Network Corridor, which is very 

elaborate and concerns numerous different types of transport. Linking major nodes 

through railways, roads, maritime and air transport will improve mobility level and 

could result in economic growth. This project is closely connected with the whole 

European Union because it concentrates European Union support from The 

Connecting Europe Facility. This project will cause increase of GDP over the period 

2016 -2030 of 489 € billion (year 2015) in total8. 

e. When talking about transportation, we do have to remember about the forgotten and 

sometimes poorly managed waterway transport. Three Seas Initiative creates or plans 

to improve three waterways. The biggest project is called FAIRway Danube. It 

accumulates six countries: Austria, Slovak Republic, Hungary, Republic of Croatia, 
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Republic of Bulgaria and Romania. The main aim of this waterway project is to make 

actions at national level in order to implement the Master Plan for the Rehabilitation 

and Maintenance of the Danube Channel and to purchase necessary equipment to 

carry out pilot activities for the provision of hydrological services. 

f. The next project is also connected with Danube but as well with Oder and Elbe. Two 

versions of this project have been submitted by Poland and Czech Republic. The main 

aim is to connect new technologies with disconnected/blind waterways in Poland, 

Czech Republic and Slovak Republic. The water corridor would bring positive effects. 

For example it could influence local authorities which are responsible for the 

economic development. New water corridor will connect countries and hopefully 

increase further development of transportation.  

  

 

 

 

 

 

 

 

 

 

 
Fig. 1. Three Seas Initiative projects – Transport Infrastructure 

Source: https://www.gisreportsonline.com/regional-integration-at-the-three-seas-

summit,economy,2683,report.html# 

 

The Three Seas Initiative – Energy Sector 

Second main sector which is concerned in 3SI to develop is Energy sector with and all 

activities related to redistribution and infrastructure. This Initiative may pose a relevant 

support to develop energy projects. It is also an opportunity to guarantee an energy security 

for member states of 3SI. The United States of America may become a key supplier of fuel 

gas, but this cooperation may be difficult because of deal’s profitability. Surely, energy 

collaboration will increase in European North – South line. The essential, energy connector 

for 3S member states may be a gas sector. The main multilateral energy (natural gas) projects 

are: 
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a. GIPL (Gas Interconnector Republic of Poland – Republic of Lithuania) 

The GIPL is a project of gas pipeline, which will be located in Poland and Lithuania 

with total length of pipeline about 343 km on the polish side and about 165 km on the 

Lithuanian side. The cost of the construction will be around 558 million euros. Project 

receive a union endowment from the Connecting Europe Facility – CEF. 

 
 

Fig. 2. Project of Gas Interconnector Poland – Lithuania 

Source: http://biznesalert.pl/ 

The main aim of this project is to construct new connector, which will allow to increase 

natural gas supply between these countries and diversify supplies to other Baltic’s countries. 

This pipeline will make a contribution to eliminate regions, which are reliant on gas supply 

only from the one direction. Connection with this countries is perceived by European Council 

as infrastructure, which improve the European gas system9. 

b. Ionian Adriatic Pipeline –IAP 

The IAP is a project of natural gas pipeline, which will be located in Croatia, 

Montenegro, Bosnia and Herzegovina and Albania. The total length of it will be 

around 516 km. The cost of the construction will total about 600 million euros.  

The IAP is the idea to connect the Croatian, Montenegrin and Albanian gas system 

with the TAP (Trans Adriatic Pipeline) system. 
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Fig. 3. Project of IAP connecting with the TAP 

Source: https://www.tap-ag.com/the-pipeline/the-big-picture/strategic-partnerships 

 

The main goal of this project is to provide natural gas from Azerbaijan to SEE (Southeast 

Europe). Furthermore it aims at supplying this power raw material to regions, which lack of 

diverse delivery of natural gas10. 

c. Baltic Pipe is a strategic project, which will provide natural gas from lodes located in 

Norway to Denmark, Poland and also to neighboring countries. Simultaneously, Baltic 

Pipe enables supply of natural gas from Poland to the Danish and Swedish market. 

The Baltic Pipe project consist of 5 components: 

1. The North Sea offshore pipeline 

2. Onshore infrastructure enhancement in Denmark 

3. Compressor station in Denmark 

4. The Baltic Sea offshore pipeline 

5. Onshore infrastructure enhancement in Poland 

 
 

Fig. 4. Project of Baltic Pipe 

Source: https://www.ceep.be/baltic-pipe-project-moves-next-level/ 
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Implementation of investment will have huge profits11: 

i. Project Baltic Pipe will enable to increase commercial exchanges, competitive strength 

of the member states and demand for natural gas. 

ii. Diversity and access to new gas sources enhance the energy security of member states. 

iii. It may make a contribution to greater utilizing natural gas in Poland, Central and 

Eastern Europe and Baltic Sea’s area and in that this project may have an impact on 

carbon dioxide emission’s decrease. 

 

d. The Eastring is a project of new gas pipeline for Central and South-Eastern Europe. 

Eastring is located in Slovakia, Hungary, Romania and Bulgaria. It connects the Main 

European Gas Hubs with the Black Sea and Turkey Region. The total length will be 

about 1,208 km. The Eastring project has three variants because of the level of the 

utilization of the existing infrastructure. 

 

Fig. 4. Project of Eastring pipeline 

Source: https://www.eastring.eu/page.php?page=routing 

Constructing this pipeline has a lot of advantages12: 

a) Creating new workplaces. 

b) Romania will become a major player in the European energy market, because of the 

energy resources located in Romanian Black Sea area. 

c) Bulgaria will become also a major player, due to natural gas supply form the Caspian 

region towards Europe. 

d) This pipeline in Hungary may catch the interest of investors in this country and 

increase the level of investments. 

e) Slovakia can expand the supply of natural gas in a greater scale to other European 

countries from different sources. 
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Natural gas is one of the power raw material, which is relevant for energy’s security. 

However the oil extraction may play a key role for The Three Seas Initiative. In relation to oil, 

it is important to construct a pipeline, which will connect Poland with Czech Republic. 

Czech oil system is connected with Hungary and Croatia, so construction this part of pipeline 

will enable to supply oil from Baltic Sea to Adriatic Sea and vice versa. In case of Poland, oil 

is primarily imported by oil pipeline from the Russian Federation and sea route. Most nations 

are deprived of access to sea, so they rely on supply from oil pipeline. 

Key importance of energy field’s collaboration is to develop infrastructure, which will 

connect the North Europe with South Europe and also will diversify power raw material’s 

supply. Three Seas Initiative has an opportunity to liberalize a gas market and to increase the 

energy’s security in CEE and SEE13. 

 

The Three Seas Initiative - Digital 

Nowadays the economic growth is highly dependent on the quick implementation of the 

newest technological solutions. Digitalization as a backbone of economic growth will play 

main role in the 4th digital revolution which is happening on our eyes right now. The 

economy is more and more based on the digital environment, and with every year this relation 

will be even stronger. As for the example basing on World Economic Forum report by 2027 

about 10% of global GDP is expected to be stored on the blockchain technology14. Without 

developing the digital initiatives quickly, countries will be in the back in overall and will not 

be able to compete with others and even cooperate in developed world. That is making a need 

for governments to be prepared for digital revolution. With having on mind mentioned issues 

the Three Seas Initiative might pay highly valuable role in reducing the difference between 

high-developed Western Europe and the Three Seas members. We can see that 3Seas 

countries are taking more and more actions to leverage the digital growth, but still they need 

to boost them relatively to others. In the European Innovation Scoreboard which divides EU 

countries into modest innovators, moderate innovators, strong innovators, and innovation 

leader’s only Austria reached higher position then EU average, being positioned at 7th place. 

Basing on the Digital Economy and Society Index, which consider connectivity, human 

capital, the use of Internet, integration of digital technology by business, digital public 

services and R&D in ICT most of 3S countries are positioned below the EU-28 average. Only 

Estonia, Austria and Lithuania scored higher position then the EU average, being ranked at 

9th, 11th and 13th respectively. The positive aspect is the percentage of ICT sector in 3S in 
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the relation to GDP which were increasing in mostly all member countries. Between 2010 and 

2015 the change in percentage points in relation of ICT sector to GDP grew from 3.97 to 4.09 

in CEE with 0.02 percentage change in Estonia to 0.66 percentage change in Latvia. Four of 

membership countries decline their growth between mention period of time, Croatia (-0.43), 

Slovakia (-0.26), Czech Republic (-0.18) and Poland (-0.05). This might showing that our 

region Economies are developing in right way but still not quick enough to reach the EU 

average15. The need to lesser the gap and boost the digitalization in 3S countries brought an 

establishment of 10 projects which are enclosed in 3Seas report made after last summit in 

Bucharest, where 7 of them are new and 3 are existing ones. 

New projects: 

1. Transportation stock exchange in 3SI region – the main goal in this project is to 

create the intelligent digital platform for the transaction of transport and logistic which 

will be showing transport needs in real time to optimize services and minimalize costs. 

Platform will be accessing the information’s about tariffs, special services, incident 

services and transport journal. Optimizing transport services will also reduce the 

environment pollution and Energy consumption. The project is supposed to be 

implemented between January 2019 and January 2020. 

2. Digital Platform on monitoring hydrographic bases in the 3SI region – project 

aims to create an intelligent digital platform for real time water monitoring in the 

region. The platform will be mainly focused on providing an analysis of flood risks, 

drought and water shortages as well as will be impacting the water abstraction in the 

region, taking into account the effects of the climate change. The project is supposed 

be implemented between January 2019 and January 2020. 

3. U-space, low altitude space as a new field of economy. Central European Drone 

Demonstrator (CEDD) – The aim of CEDD is to set up an environment enabling safe 

integration of drones into the aerospace and into whole economy. It is initiative 

focused initially in the area of Upper Silesia and the Dąbrowski Basin. CEDD creates 

a cooperation platform between producers, service recipients and regulators. The 

project might significantly change the region development. U-space creates a new 

field of economy where the competition at this moment is not high, but as we can see 

the potential of using drones in transport or military activities this trend will change 

quickly. The initiative will have a need to boost development on other new 
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technologies like satellites, 5G, Blockchain or Virtual Reality which will may cause 

with even faster digital transformation in the region. 

4. The 3 Seas Digital Highway – joint of cross-border cyber resilient digital 

infrastructure, which will allow to quicker transfer of data between North and South of 

the 3S region and will bridge the gap in communication infrastructure between EU-15 

and CEE. This would make even stronger digital cooperation through Europe, rising 

the competitiveness of the 3S region and meeting the objectives of the Digital Single 

Market. International fibre-optic network would solve the problem of growing 

roaming traffic, as well as would allow companies to vertical exchange of data 

between their factories located in different countries and as well the implementation 

on autonomous vehicles would need to be followed with having resilient 5G network. 

5. 3SI Marketplace – the aim of this project is to enhance mutual trade, investments and 

building regional value chain in 3SI region. The project wants to create a digital 

platform (similar to the Transportation Stock Exchange project) which will help 

importers and exporters in the process of finding business partners.  

6. Interoperability solutions for a digitized and sustainable energy sector in the 3SI 

area in the field of energy storage – the development of Smart Cities and the process 

of optimizing Energy usage and production will make a need to digitize and 

sustainable Energy sector. Proposed way of implicating it, is to firstly define and 

develop a Roadmap for the transition to digitized Energy sector and next to prepare an 

intelligent platform which will be able to take advantage in the terms of using data to 

store and resent Energy. 

7. National Programme for the Development of Broadband Backhaul 

Infrastructure in Areas Lacking Sufficient Commercial Interest for Investments 

(NP-BBI Programme) – companies and SMEs nowadays cannot work relatively well 

without connection to broadband backhaul infrastructure. As well as people in white 

NGA (next generation access) areas are not able to be as quick informed about critical 

incidents or taking advantage of technological development. The aim of the project is 

to improve the network accessibility in suburban and rural areas by connecting the 

NGA networks and national core networks. At this moment project is implementing 

only in Republic of Croatia with reason of geopolitical localisation of this country 

(along the external border of EU and Adriatic Sea).  
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Existing projects: 

8. Smart City Forum of the CEE Region – Smart Cities will play indispensable role in 

future economies and economic growth. Smart Cities projects are promoted by 

European Commission as one of the flagship projects of Horizon 2020. By 

implementing intelligent solution into people lives like autonomous vehicles, 

intelligent and less wasted redistribution of energy or even in managing the traffic 

jams in cities there is becoming a need to make legislation and possibility for 

companies and governments to enable it quickly. The project is aiming to provide a 

forum for sharing the knowledge and good practices between member countries and as 

well to facilitate and develop a genuine and mutually beneficial co-operation in CEE. 

9. ZalaZONE Proving Ground – By seeing the nearest future with driverless cars, 

project is aiming to establish a multi-level testing environment for classic and 

autonomous vehicles by making a unique ecosystem of test tracks, research and 

development facilities. The project involves building new green field infrastructure, 

such as: test tracks, special road surfaces, industrial and technological buildings, 

connecting roads etc. Without implementing this project it might cause with higher 

investments in future into new ways of transport which will firstly delay the 

technological growth, and secondly will need to distribute more investments into 

infrastructure, where there is a chance to make a cohesion between this and other 

infrastructural projects from 3SI. 

10. Pilot Project 5G PPDR – Public Protection Disaster Relief – exposing the public 

safety challenges like managing Schengen border, natural disasters, terrorist threats or 

securing critical infrastructure there is a need to make cross-border and multi-agency 

collaboration. The project goal is to improve current Public Safety and Emergency 

Services by improving operational efficiency and faster emergency responses through 

innovative usage of new ICT technologies, especially 5G network. The newest 

dangers are providing the need to collaborate internationally, not only in own borders, 

by enhancing communication among stakeholders and governments to make region 

safer16. 

 

 

 



14 

 

The Three Seas Initiative – Summary 

Undoubtedly the idea of 3SI is a great opportunity for a region but also it is a big 

organizational and communicational challenge, because there are a lot of threats, which may 

worsen realization of ambitious aims. Three Seas Initiative is a long–term project, so it is 

relevant to create solid basis based on mutual, profitable commercial exchanges and 

functional infrastructure. Developed Infrastructure will increase mobility of productive factors 

and will improve business fields. Regional importance of cooperation between member 

countries will mark the place and importance of CEE in global politics. Developing the 

digital, infrastructural and energy field by realizing mentioned projects will decrease the 

difference between 3SI and EU-15. The importance of that action is indispensable in relation 

to strengthen the cooperation in EU on incoming dangers by making lesser economics gaps 

between all member countries. Europe is right now struggling with immigrants and in the 

terms of trade war which is happening between USA and China need to have strong and 

influential possibility to not become a victim of fighting hegemons. Three Seas Initiative is a 

rare opportunity, which appears once in a while, so we should try and take the chance. On the 

other hand it is obvious, that this process is hard to achieve. 

The main challenge for the Three Seas Initiative will be the ability to stay unity and solidarity. 

The key to success is not only infrastructure and competitive conditions to investors but also 

develop long-term strategy to educate highly qualified staff. 
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